
AGENDA # JL, 

Staff Report 

TO: Honorable Mayor and Members of the Hemet City Council 

FROM: Jessica A. Hurst, Deputy City Manager/Administrative Services 
Alexander P. Meyerhoff, City Manager ~ 

DATE: January 26, 2016 

RE: Quarterly Budget Update - As of December 31, 2015 

RECOMMENDATION: 

Receive and file . 

BACKGROUND: 

In an effort to more closely monitor the progress of the City of Hemet's financial situation, the City 
Council directed staff to present quarterly reports of revenues and expenditures. The first 
quarterly budget update for fiscal year 2015-2016 was presented to the City Council on November 
10,2015. 

Staff continue to make progress towards efforts to reduce the financial impact of retiree medical 
benefits on City. By the close of December 2015, 22 retirees remain on the highest-costing 
Managed Choice and Traditional Choice plans. Outreach efforts to those retirees on these plans 
will continue through the remainder of the plan year. 

Additionally, the fiscal year 2014-2015 financial statements are being compiled and audited by 
the City's contract auditors and anticipate the Comprehensive Annual Financial Report (CAFR) 
to be available by the end of February. After that time a presentation of the CAFR to the City 
Council will be scheduled to provide final revenue and expenditure figures for fiscal year 2014-
2015. This finalized financial data will be used to update the 5-year financial plan for use in 
preparing the fiscal year 2016-2017 proposed budget. 

The attached fiscal year 2015-2016 quarterly budget activity reports reflect unaudited revenue 
and expenditure activity through December 31, 2015 for all funds. Total amounts include revenue 
collected and funds expended through the quarter ending date. While the City is halfway through 
the fiscal year, revenues and expenditures may not be at 50% for many reasons. Most noticeably 
the two largest funds of the City, the General Fund and Water Enterprise Fund, continue to track 
below this threshold in the second quarter of the fiscal year. 

The General Fund has collected 29.62% of revenues budgeted through the end of the second 



quarter. This amount is typical as the majority of General Fund revenues collected through 
property taxes are received in the second half of the fiscal year and sales tax revenues are 
generally received two months in arrears; however, receipts-to-date are tracking within and 
slightly above receipts for the same period in the previous fiscal year. 

General Fund expenditures are slightly lower than expected through the end of the second quarter 
at 45.91%. This is due to many factors including staff vacancies and careful monitoring of 
contracts and other costs within the departmental budgets. Savings resulting from the retiree 
medical incentive plan will be calculated and returned to all contributing funds at the end of the 
fiscal year. 

The Water Fund has collected 41 .98% of budgeted revenues through December 31 , 2015, slightly 
less than anticipated. This is likely due to continued community conservation efforts. 

The Water Fund has expended only 18.00% of budgeted appropriations through the end of the 
second quarter, due in part to staff vacancies, lower than anticipated costs related to ground water 
management, and several capital projects that are in the planning stages but anticipated to begin 
construction by the end of the fiscal year. 

FISCAL IMPACT: 

None. 

Respectfully submitted, 

Jessica A. Hurst 
Deputy City Manager/Admin. Services 

Attachments: 
1. General Fund - Revenue and Expenditure Report 
2. Non-General Fund - Revenue and Expense Report 



CITY OF HEMET 
GENERAL FUND - REVENUE AND EXPENDITURE REPORT (PRELIMINARY) 
AS OF DECEMBER 31, 2015 

Adjusted Year to Date % of Budget % of Budget 
REVENUE SUMMARY Budget Actual Rcvd I Used Remaining 

GENERAL ADMIN 1,033,100 549,171 53.16% 46.84% 

PROPERTY TAXES (includes VLF) 11,025,000 1,709,989 15.51% 84.49% 

SALES TAXES 12,160,000 2,951,968 24.28% 75.72% 

OTHER TAXES & FEES 6,180,400 2,812,458 45.51% 54.49% 

LICENSES & PERMITS 67,500 0 0.00% 100.00% 

FINES & FORFEITURES 143,200 37,309 26.05% 73.95% 

USE OF MONEY & PROPERTY 267,500 39,762 14.86% 85.14% 

INTERGOVERNMENTAL 590,700 314,444 53.23% 46.77% 

CHARGES FOR SERVICES 474,900 276,730 58.27% 41.73% 

OTHER FINANCING SOURCES 1,782,190 1,010,691 56.71% 43.29% 

COMMUNITY DEVELOPMENT 2,144,700 926,369 43.19% 56.81% 

TRANSFERS IN 210,000 57,828 27.54% 72.46% 

TOTAL REVENUE 36,079,190 10,686,720 29.62% 70.38% 

EXPENDITURE SUMMARY 
CITY COUNCIL 324,000 136,743 42.20% 57.80% 

CITY MANAGER 902,000 342,214 37.94% 62.06% 

CITY CLERK 282,800 109,444 38.70% 61.30% 

FINANCE 1,162,358 517,945 44.56% 55.44% 

CITY TREASURER 31 ,100 13,220 42.51% 57.49% 

HUMAN RESOURCES 680,715 338,693 49.76% 50.24% 

POLICE DEPARTMENT 19,131,502 9,066,492 47.39% 52.61% 

FIRE DEPARTMENT 10,598,997 4,940,767 46.62% 53.38% 

ANIMAL REGULATION 230,000 96,246 41 .85% 58.15% 

PARKS 1,056,188 462,073 43.75% 56.25% 

LIBRARY I LITERACY I SIMPSON CENTER 1,493,000 707,296 47.37% 52.63% 

PLANNING 1,459,589 531,452 36.41% 63.59% 

HOUSING 96,000 7,916 8.25% 91 .75% 

BUILDING 1,203,097 486,101 40.40% 59.60% 

CODE COMPLIANCE 852,650 367,773 43.13% 56.87% 

ENGINEERING 1,195,258 540,083 45.19% 54.81% 

ECONOMIC DEVELOPMENT 357,970 174,284 48 .69% 51.31% 

TRANSFERS OUT 510,000 245,172 48 .07% 51.93% 

TOTAL EXPENDITURES 41,567,223 19,083,914 45.91% 54.09% 




