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Staff Report 

Honorable Mayor and Members of the Hemet City Council 

Jessica A. H~rst, D~puty. City Manag71'Administrative Services 
Gary Thornhill, Intenm City Managep?'--

October 27,2015 

Quarterly Budget Update - As of September 30,2015 

RECOMMENDATION: 

Receive and file . 

BACKGROUND: 

The attached fiscal year 2015-2016 quarterly budget activity reports reflect unaudited revenue 
and expenditure activity through September 30, 2015 for all funds. Total amounts include revenue 
collected and funds expended through the quarter ending date. 

The General Fund has collected 14.32% of revenues budgeted through the end of the first quarter. 
This amount is typical as the majority of General Fund revenues collected through property taxes 
are received in the second half of the fiscal year and sales tax revenues are generally received 
two months in arrears. 

General Fund expenditures are slightly lower than expected through the end of the first quarter at 
21.49%. This is due to many factors including staff vacancies and careful monitoring of contracts 
and other costs within the departments. 

The Water Fund has collected 18.28% of budgeted revenues through September 30, 2015, 
slightly less than anticipated. This is likely due to continued community conservation efforts and 
the new water rate structure effective date of October 1. 

The Water Fund has expended only 11.69% of budgeted appropriations through the end of the 
first quarter, due in part to staff vacancies and lower than anticipated costs related to ground water 
management. 



FISCAL IMPACT: 

None. 

Resp:;::aiL 
Qrca A. Hurst 
Deputy City Manager/Admin. Services 

Attachments: 
1. General Fund - Revenue and Expenditure Report 
2. Non-General Fund - Revenue and Expense Report 



CITY OF HEMET 
GENERAL FUND - REVENUE AND EXPENDITURE REPORT 
AS OF SEPTEMBER 30, 2015 

Adjusted Year to Date 
REVENUE SUMMARY Budget Actual 

GENERAL ADMIN 1,033,100 258,275 

PROPERTY TAXES (includes VLF) 10,760,000 234,346 

SALES TAXES 12,160,000 766,165 

OTHER TAXES & FEES 6,380,400 1,360,165 

LICENSES & PERMITS 67,500 12,231 

FINES & FORFEITURES 143,200 13,598 

USE OF MONEY & PROPERTY 267,500 18,804 

INTERGOVERNMENTAL 655,700 6,882 

CHARGES FOR SERVICES 474,900 114,913 

OTHER FINANCING SOURCES 1,717,300 552,342 

COMMUNITY DEVELOPMENT 2,044,700 511,466 

TRANSFERS IN 210,000 0 

TOTAL REVENUE 35,914,300 3,849,187 

EXPENDITURE SUMMARY 
CITY COUNCIL 324,000 65,016 

CITY MANAGER 902,000 135,431 

CITY CLERK 282,800 55,782 

FINANCE 1,165,853 283,245 

CITY TREASURER 31 ,100 6,351 

HUMAN RESOURCES 677,220 173,423 

POLICE DEPARTMENT 19,129,615 4,537,817 

FIRE DEPARTMENT 10,598,997 2,685,927 

ANIMAL REGULATION 230,000 42,082 

PARKS 1,003,548 218,556 

LIBRARY I LITERACY I SIMPSON CENTER 1,493,000 351,663 

PLANNING 1,147,014 254,008 

HOUSING 96,000 2,880 

BUILDING 1,201 ,097 255,491 

CODE COMPLIANCE 852,650 188,118 

ENGINEERING 1,095,258 276,689 

ECONOMIC DEVELOPMENT 357,970 111,628 

TRANSFERS OUT 510,000 122,670 

TOTAL EXPENDITURES 41,098,121 9,766,777 

% of Budget % of Budget 
Rcvd I Used Remaining 

25.00% 75.00% 

2.18% 97.82% 

6.30% 93.70% 

21.32% 78.68% 

18.12% 81.88% 

9.50% 90.50% 

7.03% 92.97% 

1.05% 98.95% 

24.20% 75.80% 

32.16% 67.84% 

25.01% 74.99% 

0.00% 100.00% 

14.32% 85.68% 

20.07% 79.93% 

15.01 % 84.99% 

19.72% 80.28% 

24.30% 75.70% 

20.42% 79.58% 

25.61 % 74.39% 

23.72% 76.28% 

25.34% 74.66% 

18.30% 81.70% 

21.78% 78.22% 

23.55% 76.45% 

22.15% 77.85% 

3.00% 97.00% 

21.27% 78.73% 

22.06% 77.94% 

25.26% 74.74% 

31.18% 68.82% 

24.05% 75.95% 

21.49% 78.51 % 




